BUSINESS
IN THE ﬂ

e DC

CLIMATE TRANSITION PLAN

SCORECARD ¥
INSIGHTSPAPER W

p-




Acknowledgements

The Climate Transition Plan Scorecard was developed by DCU Institute for
Climate and Society and funded by Business in the Community Ireland
(BITCI). The Climate Transition Plan Scorecard is an element of BITCI's
Accelerate Pact, launched in October 2024. With thanks to Meaghan Carmody;,
Senior Sustainability Adviser at BITCI and Accelerate Pact Manager, and
Leon Callan, Sustainability Adviser and BITCI Circular Economy Lead.

We are grateful to the experts from DCU Institute for Climate and Society
who gave their time and expertise to the analysis, including Dr Darren
Clarke, Dr Diarmuid Torney and Prof Julie Byrne.

REPORT AUTHORS

Dr Aideen O’Dochartaigh
DCU Business School, Dublin City University
aideen.odochartaigh@dcu.ie

Dr Jimmy O’Keeffe
DCU School of History and Geography, Dublin City University
jimmy.okeeffe@dcu.ie

Emma Comerford
DCU Business School, Dublin City University

SUGGESTED CITATION:

O'Dochartaigh, A., OKeeffe, J. and Comerford. E. (2025)
Climate Transition Plan Scorecard Insights Paper.
Business in the Community Ireland, Dublin.

AUTHORS' NOTE:
GenerativeAl was not used in any aspect of the research or the
preparation of this report.

REPORT DESIGN
Rachael Martin
www.rachaelmartin.pro



Contents

Executive Summary
Introduction

Accelerate - the Business Pact for
Climate and Nature

Climate Transition Plan Scorecard -
Introducing the Tool

Accelerator Areas
High-level Assessment Criteria

Methodology

Documents of analysis
Data collection and analysis

Findings

Transition indicators
- Climate Targets and Progress
Nature
Just Transition
Scope 3

Enabling Actions

- Decarbonisation Levers
- Governance

- Finance

- Risk

- Advocacy

Discussion and recommendations

Conclusion

Appendix A: Climate Transition Plan
Scorecard with Assessor Guidance

References

07

09

10

11

13

16

18

18
19

20

23

25

26
28

29
30
31
32
33
34
39

40

50




Foreword.

The Accelerate Pact for Climate and
Nature brings together so much of
what Business in the Community
Ireland (BITCI) stands for.

* Through a focus on balanced climate transition
planning and the continuous incorporation
of new learning, it promotes a holistic view of
sustainability — one that seeks positive outcomes
for people and for nature.

e It creates safe, non-competitive spaces for

leading companies to share and learn from each

other — one of the hallmarks of BITCI's work.

e And it addresses a complex topic in a way that is
approachable and relevant, while also bringing
rigour and accountability.

I am proud of the team that has delivered this frst
Accelerate Climate Transition Plan Scorecard, but they
have done much more than that. They have also, over
the frst year of Accelerate’'s life, built a committed
Community of Practice among the Accelerate signatory
companies and laid the foundations for it to grow its
reach and impact over the years ahead.

We have all heard the arguments that, in the world of
sustainability, signing pledges has had its day. In many
cases these arguments are made with good reason.
However, the frst year of the Accelerate Pact illustrates
that its value comes not from signing, but from
participating.

Participants beneft from engaging a community of
peers that has begun to fgure out what works and what
doesn't and is willing to pool actionable insights. The

wider business and policy community benefts from a
consolidated overview of good practice examples and
common challenges, both in creating effective transition
plans and putting them into action.

We ask other companies to consider joining the
initiative for 2026, to learn from it and help to shape it.

It used to be the case that Boards and investors valued
stability above all else. It is hard now to foresee a time
whenbusinesswill nothavetoplanandactinaclimate
of instability and disruption. Social media-infused
politics are undermining science and normalising
violence and the dehumanisation of our neighbours,
never mind entire communities of strangers. Defence
and armament are surging to the top of the agenda at a
timewhen powerful individualsare already unmoored
from society through the technology at their disposal.

Meanwhile, physical risks from climate change are
manifesting, and the ecosystem services that we
have taken for granted for millennia are fragile and
failing. Adaptation needs are evident but will be
costly; fnance and insurance are becoming harder
to come by, and also more costly. Informed Boards
and stakeholders should be shifting from wanting
assurances of stability and continuity to wanting
assurance of robust, holistic and agile multi-year
transition planning that will protect and create value.
This is the reality in which the Accelerate Pact is
grounded.




In all business conversations about climate, absolute
emissions reduction remains the challenge. As the
Accelerate Scorecard shows, while we see some
progress at reducing emissions, making absolute cuts
at the pace required across all scopes is a challenge.
This is the case even for companies with some of the
strongest climate commitments and best-defned
decarbonisation levers.

It is an area where government action is crucial - for
an enabling policy environment, regulatory certainty
and necessary infrastructure. Pathways need to be
made more available and are beyond the scope of
individual companies or sectors to achieve without
meaningful state action.

Again, Accelerate provides a platform for business to
engage government about its needs and ambitions.
We encourage any policy makers reading this
report to reach out to us and open further channels
for dialogue with our signatories and the wider
progressive business community.

Laura Morrison
Head of Responsible Business,

Business in the Community Ireland
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Ireland is already experiencing the
Impacts of climate change.

The days when we could assume that climate
change was something that would be experienced
by people far away from us — either in time or space
— are long gone. Recent extreme weather events,
including Storms Darragh, Eowyn and Babet, each
caused widespread damage to energy, transport and
food production and highlight how our changing
environment threatens not only our industries, but
our ability to function as a society.

The title of this year's Emissions Gap Report from
the United Nations Environment Programme — “Off
Target”—encapsulates the state of the global effort to
combat climate change. That report projects a world
characterised by a serious escalation of climate
risks and damages. Closer to home, successive
projections from the Environmental Protection
Agency show that, as a country, we are signifcantly
off track in our collective efforts to transition to
climate neutrality.

We see a similar picture when it comes to adaptation
to climate impacts. According to the Climate
Change Advisory Council, there has not yet been
enough tangible action by Government to address
signifcant shortcomings which our changing
climate has exposed, particularly when addressing
vulnerabilities within critical infrastructure.

Societal demands also affect natural
environment. Ireland is in the midst of a biodiversity
emergency, yet the country is falling well short
of its conservation commitments. The quality of
Ireland’s water resources has declined signifcantly.
According to a recent Environmental Protection
Agency report, only 52% of surface waters achieving
a high or good ecological status, caused by infows
of sewage, pesticides and increased drainage.

our

These various challenges affect all of us, and business
is no exception. Climate impacts directly affect
industry and its ability to source, process, produce,
transport and store the goods and services we rely
on. Businesses also rely on the natural environment
and are directly impacted the progressive decline in
the state of our ecosystems.

Yet, business can also play a major role in the shift
to a climate neutral economy, supporting our natural
environment and building resilience across society.
The DCU Institute for Climate and Society is delighted
to collaborate with Business in the Community Ireland
on this frst Climate Transition Plan Scorecard.

The nine areas examined in this report across
BITCI's Accelerate Companies provide a template
for others to follow, highlighting success and areas
where advancements can be made. We look forward
to continuing to work with BITCI in the future to
support businesses in Ireland to play their role in
addresses the twin emergencies of climate change
and biodiversity loss.

Diarmuid Torney
Director
DCU Institute for Climate & Society



Executive Summary

This report presents the findings of the first
Climate Transition Plan Scorecard analysis,
a review of selected Irish companies’
commitments, action and progress on key
climate and nature indicators.

The Scorecard was developed by DCU Institute for
Climate and Society and Business in the Community
Ireland (BITCI) to assess and support signatories
to BITCIl's collective action
- the Business Pact for Climate and Nature. The
climate and biodiversity emergencies can only
be alleviated if there is substantial and sustained
action from business. In signing the Accelerate Pact,
Irish companies have demonstrated much needed
leadership on engagement with climate and nature,
but also show that they are taking substantive actions
to address these crises and beginning to achieve
results.

initiative Accelerate

The Scorecard was used to evaluate the frst
ten Accelerate signatories: Bidvest Noonan, Bus
Eireann, Deloitte, Equinix, Gather & Gather, John
Paul Construction, Kyndryl, Mitie, SSE and VHI.
The companies were evaluated on key Accelerator
Areas: Climate Targets and Progress, Nature, Just
Transition, Scope 3, Decarbonisation Levers, Risk,

Finance, Governance and Advocacy. The analysis
utilised publicly available data only, including but not
limited to the companies’ Climate Transition Plans
(CTPs), where available. A CTP is a business' roadmap
to achieving its climate targets in line with the Paris
Agreement, including climate mitigation actions,
decarbonisation levers, investment and governance.
The analysis, performed by DCU experts in climate
and business, revealed best practice and areas for
improvement across all categories.

Companies assessed are strong on ambition; setting
climate targets which typically cover all scopes
and integrate near- and medium-term targets. They
have also put many of the key enabling actions
in place to support climate action, such as good
governance and risk management, and implemented
key decarbonisation levers like renewable energy,
and reduction of resource use and waste. Outcomes
however are lagging. Progress on climate targets
is variable, with only some companies achieving
Greenhouse Gas (GHG) emissions reductions, and
those reductions are generally not at the pace
required. Nature, Just Transition and Advocacy all
require further engagement, with insuffcient data
available to provide scores for outcomes for Nature
and Just Transition.




Key recommendations for businesses

Utilise climate transition planning to ensure a
holistic approach to climate action

A standalone, regularly updated CTP is best practice,
but only two of the companies analysed had published
one. While a CTP is not essential for substantive
engagement, the concept of climate transition is
valuable as it encourages a holistic approach to climate
action, incorporating social dimensions and recognising
nature dependencies. The Climate Transition Plan
Scorecard can be utilised as an assessment tool, but
it is also a best practice framework for companies to
ensure holistic engagement with climate action. The
full Scorecard (Appendix A) provides guidance on the
most challenging Accelerator Areas, including Just
Transition, Nature and Advocacy, and on Ambition,
Action and Outcomes, to support companies across
sectors to engage in substantive climate action, develop
indicators, and make progress.

Set measurable KPIs across key transition
indicators, including nature and just transition

Just transition means considering the social
implications of the transition to a low carbon society
and economy, and how this will impact workers
and communities. Companies across sectors can
engage with just transition by assessing how workers,
communities,
and society will be impacted by its climate and
environmental engagement, implementing
policies to mitigate negative impacts and support
social dialogue and stakeholder engagement.

value chain workers, customers

and

Nature and biodiversity degradation has implications
for all businesses. However, few are setting goals
and performance metrics on nature and biodiversity.
Engagementcan start by mapping nature-oriented and
biodiversity-sensitive areas on site(s) and progress to
measuring impacts on habitats and species. It is also

important to measure impacts and dependencies
on nature in the value chain as some Accelerate
signatories do, ideally measuring biodiversity net gain
and leaving the environment improved rather than
impacted.

Map, measure and reduce Scope 3 emissions, both
upstream and downstream

Best practices can support much-needed Scope 3
emissions reduction. Companies should identify and
measure the most signifcant Scope 3 categories, set
near, medium and long-term science-based targets
including Net Zero targets that cover all scopes, and put
detailed roadmaps in place for emissions reduction in
each Scope 3 category. The largest Scope 3 emissions
categories are Purchased Goods and Services and
Use of Sold Products so reductions at both ends of the
value chain should be pursued. Impactful upstream
inventions include identifying and supporting high-
impact suppliers through training and capacity building,
and downstream reductions typically require a shift
away from GHG-intensive products and services.

Standardise disclosure of sustainability data

Even among leading companies such as those we
analysed, disclosure on climate and nature issues is
highly variable in breadth and quality. This presents a
signifcant challenge to fnding and analysing publicly
available climate and sustainability data. As a result,
some relevant information may not be included in this
reportdespitesignifcanteffortstodoso. Withtherollback
of EU sustainability reporting regulation, standardised
voluntary disclosure is essential to protect the company
from the risk of greenwashing and to provide accessible
information to stakeholders including civil society and
investors who call for more comparable, understandable
and accurate sustainability disclosure.



Introduction

Business organisations can play a significant
role in addressing the increasingly urgent
threat of climate change.! 22 This is reflected
in Irish policy and public sentiment.

The White Paper on Enterprise 2022 - 2030 states
that “Decarbonisation will require businesses to
take decisive and timely actions and will involve
signifcant structural changes”.* A 2024 government
consultation found that 76% of respondents agree that
business and industry play an “extremely important”
role in climate action.®

Corporate disclosure of sustainability indicators
including greenhouse gas (GHG) emissions has
become routine and many frms now disclose publicly
some data on Scope 1 (direct), Scope 2 (purchased
electricity) and Scope 3 (value chain) emissions.®
However, the scope and quality of disclosure is highly
variable’ ® and disclosure does not necessarily result
inimproved performance.®*° Businesses also typically
underestimate and underreport climate risk."

Sustainability reporting regulation has the potential
to address weaknesses in voluntary guidelines and
ensure more substantive, comparable and decision-
useful disclosure of GHG emissions and other
indicators.?? 3

In 2024 the EU introduced signifcant pieces of
sustainability reporting legislation including the
Corporate Sustainability Reporting Directive (CSRD)
and Corporate Sustainability Due Diligence Directive
(CSDDD). Both CSRD and CSDDD stressed the
importance of developing a Climate Transition Plan
(CTP), a company'’s roadmap to achieving its climate
targets in line with the Paris Agreement. A CTP
should detail the actions a company intends to take to
achieve its climate targets, including decarbonisation
levers, investment and governance.*

However 2025 has seen signifcant rollback of
sustainability reporting regulation, particularly in the
EU. Under proposals to be agreed by the end of 2025,
CSRD and CSDDD will be signifcantly diminished
in scope, applying to only 10-20% of companies
which came under the original scope, and will
require less detailed reporting. In the US, regulators
have abandoned plans for mandatory climate risk
reporting and the “Big Beautiful Bill” in July 2025
withdrew tax incentives for renewables and added
incentives for fossil fuels.

Climate change is accelerating. This is felt globally -
2024 was the warmest year on record, while here in
Ireland extreme weather events have impacted the
environment, society and industry. Recognising the
urgency of the crisis, many businesses have retained
and in some cases reaffrmed their commitment to
climate action.”® There are more companies setting
climate targets than ever, with the Science Based
Targets initiative (SBTi) reporting that the number
of companies setting SBTs grew 227% between Q4
2023 and Q2 2025.* A 2025 survey of 1,500 global
business leaders suggests that 97% support transition
from fossil fuels to renewable energy? and annual
investment in “clean power” is now twice that of
fossil fuels.’®

While EU legislation may be less comprehensive than
expected, manyjurisdictions beyondthe EU, including
Australia, Mexico and Pakistan, require mandatory
disclosure of CTPs.” In Ireland, as of November 2025,
17 companies have demonstrated leadership by
voluntarily signing up to BITCI's Accelerate pact. This
is a signifcant step in reaffrming their commitment
to climate action and setting an example for other
Irish companies to follow. This report presents the
fndings of the frst Accelerate Climate Transition
Plan Scorecard, to review and benchmark companies’
progress on climate transition.



BITCI launched the Accelerate Pact in 2024
to encourage and support BITCI member
companies to take ambitious, science-based
climate action.

The Pact is the successor to the Low Carbon Pledge,
BITCI's voluntary collective climate action campaign
which counted 62 leading Irish companies as
signatories. The Low Carbon Pledge asked companies
to commit to and eventually validate GHG emissions
reductions with SBTi.

The Accelerate Pact is grounded in a growing global
recognition of the importance of transition planning.
In 2022, UN Secretary-General Antonio Guterres
established the High-Level Expert Group on the Net-
Zero Emissions Commitments of Non-State Entities
(HLEG) to develop stronger and clearer emissions
pledges by businesses, investors, cities, and regions.
At COP27, HLEG released its fnal report with 10
recommendationsfornonstate entities,whichinclude
creating a CTP. Also in 2022, at COP26 in Glasgow, the
Transition Plan Taskforce was established by the UK
Government to develop a framework for transition
plan disclosures, and the TPT released their fnal
disclosure framework in 2023.

" ACCELERATE

The Business Pact for
Climate and Nature

Accelerate also foregrounds action and outcomes,
refecting the growing understanding from our
membership, civil society, media and government
that companies require support in delivering action
and outcomes, rather than making pledges.

Accelerate signatories commit to develop and
publicly disclose a CTP as soon as possible, set a
“Net Zero by 2050" target with the SBTi or equivalent,
and to disclose progress towards climate transition
plan targets. Accelerate is open to all BITClI members
and supports businesses at all stages of climate
engagement and reporting.

Accelerate features a community-driven approach,
bringing together regularly in a
Community of Practice to discuss and overcome
barriers in climate transition planning. The Climate
Transition Plan Scorecard is a critical element of
Accelerate, designed to provide actionable insights
to both signatory companies and the wider business
community regarding how to develop and implement
robust, credible and impactful CTPs. This report
evaluates the initial ten Accelerate signatories.

signatories
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by the World Benchmarking Alliance, in consultation
with a multistakeholder working group, to assess
the credibility of companies’ climate transition
plans. BITCI also reviewed multiple existing climate
transition indices, frameworks and reports to develop
outline assessment criteria for each Accelerator Area.

The report authors built on this work to develop the
Climate Transition Plan Scorecard. The Scorecard
is a unique tool which can be used to assess any
business, providing detailed assessor guidance
in each Accelerator Area (Appendix A - Climate
Transition Plan Scorecard with Assessor Guidance).
In the absence of standalone Climate Transition
Plans for each company, given their relatively recent
emergence, the Scorecard is designed to enable
assessment of a company based on any and all
publicly available data.

The assessor guidance (Appendix A) was developed
by integrating and adapting common elements from
existing frameworks (Appendix B) and also drawing
on insights from researchers across the DCU Institute
for Climate and Society, including in climate science,
justtransition, policy, fnance, governance and nature.

12

In Spring 2025 DCU students conducted an initial
pilot analysis of the companies utilising a simplifed
version of the Scorecard. This supported further
refnement of the Scorecard and demonstrated its
replicability as an assessment tool.

The nine Accelerator Areas are divided into two sub-
categories (Figure 1); Transition Indicators: Climate
Targets and Progress, Scope 3, Just Transition
and Nature, and Enabling Actions. Decarbonisation
Levers, Governance, Risk, Finance and Advocacy.
For Transition Indicators, companies are scored
under three high-level criteria — Ambition, Actions
and Outcomes. For the Enabling Actions, companies
are scored only on Ambition and Action. Transition
Indicators require measuring progress on specifc
targets and metrics, while the Enabling Actions
are ambitions and actions that aid in achieving the
indicators.

~
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Enabling Actions

Decarbonisation Levers Governance

Decarbonisation levers are the practices which
support companies to achieve the targets set out in
their CTP. Theyvary dependingonthe companyand
sector but typically include water, energy, waste,
supply chain and other resource management.
SBTi emphasises that decarbonisation
should contribute to emissions reduction across
all scopes. ESRS, TPT, Climate Action 100+, GHG
Protocol and CDP also advise on how these levers
should be constructed and how assessment of
these levers should look.

levers

Scores for this category refect, for example,
if the company has quantifed the emissions
reductions from each planned decarbonisation
lever, has avoided an over-reliance on unproven
technologies, and has levers that cover each scope.

Accountability for climate goals should be
integrated into each level of the company, with
top level oversight of climate commitments and
progress. Best practice CTPs are developed in
consultation with multiple business functions and
have executive and Board support. Guidance on
governance was drawn from several frameworks
including ESRS, CDP, TCFD, SBTi, TPT and Climate
Action 100+.

Scores refect whether the company has clearly
defned its climate governance structure, has
identifed accountability and incentive structures
for climate transition goals, and has climate
nature expertise on the Board or plans to do so..

Climate change poses serious risk to business
operations, infrastructure and supply chains.
Identifying climate and nature risks through
scenario  analysis
monitoring of these risks is essential in transition
planning. TCFD, TNFD and CDP are the key guiding

frameworks on risk.

and management and

Scores for this category refect, for example,
whether the company has carried out a climate
scenario analysis and shared the pathway
and assumptions on which its CTP is based
(considering both physical and transition risk),
and whether it has reduced its exposure to climate
risk or set targets to do so.

Financially resourcing a climate transition
plan is critical to its achievement. A company’s
climate transition plan should detail targets and
investments in decarbonisation levers and how
investments contribute to climate and nature
goals. ESRS, CDP, TCFD, TPT, SBTi and Climate
Action 100+ all provide guidance.

Scores refect whether the company has allocated
signifcant fnancial investment to climate goals,
whether investment appraisals incorporate
sustainability principles, and evidence of aligning
investment with international climate goals,
such as ending investments in activities that
undermine the transition.

14




Through advocacy or Responsible Policy Engagement  on company advocacy activities and SBTi, Climate

(RPE) activities the company should lobby for policy  Action 100+ and the We Mean Business Coalition

conditions that facilitate climate transition, engage provide guidance on integrating advocacy into a

with governments, peers, trade associations and transition plan.

external organisations, align corporate affairs and

sustainability teams’ narratives, and advocate for Scores refect, for example, evidence of acommitment

meaningful change within their value chain and in  to align external and peer advocacy with the

wider society. company'’s climate and nature goals, the company’s
involvement in sustainability networks/alliances, and

ESRS and CDP disclosure frameworks request details  adequate disclosure of lobbying activities.

15



High-level Assessment Criteria

To allow more granular analysis, three high-
level assessment criteria were added to the
Scorecard: Ambition, Action and Outcomes.

The Accelerate Pact is designed to support companies
to develop a climate transition plan, and recognises
that signatories are at different stages of engagement,
for example target-setting, and
reporting, and monitoring progress over time. Depth
of engagement in different areas will also vary across
sector and company size.

measurement

The high-level criteria allow us to consider this
nuance and also provide some consistency across
the Accelerator Areas, supporting more useful data
analysis and presentation and more focused feedback
to companies.

Existing frameworks adopt a similar approach,
such as the UN Race to Zero 5P model (Pledge, Plan,
Proceed, Publish and Persuade)®, or the We Mean
Business Coalition's 4As of climate leadership

(Ambition, Action, Advocacy and Accountability).®

* Ambition: Targets set, scale of ambition.
The company should have targets and/or goals
or aspirations across each Accelerator area
in line with best practice as detailed in the
assessor guidance.

» Action: actions the company is taking to
achieve its targets.
Policies, practices and initiatives must clearly
align with the targets.

e Outcomes: company performance in relation
to targets.
The company should be making progress in line
with its short, medium and long-term targets.

16

All three criteria are applied when assessing the
Transition Indicators but only Ambition and Action
are assessed for the Enabling Actions. Outcomes
are measured in the Transition Indicators - Climate,
Nature, Scope 3 and Just Transition - through
assessing key performance indicators, while the
Enabling Actions support progress on the Transition
Indicators. A maximum score of 10 is awarded for
each of the criteria, as illustrated in Table 1.




TABLE 1: Scoring

Accelerator Area Ambition Action Outcomes
Transition Indicators Score

Climate Targets & Progress 0-10 0-10 0-10
Nature 0-10 0-10 0-10

Just Transition 0-10 0-10 0-10
Scope 3 0-10 0-10 0-10

Enabling Actions Score

Decarbonisation Levers 0-10 0-10 -
Governance 0-10 0-10 -
Finance 0-10 0-10 -
Risk 0-10 0-10 -
Advocacy 0-10 0-10 -

17



Methodology

Theanalysisconsisted ofareview of publicly available
sustainability information published by the frst ten
Accelerate signatories. The analysis was completed
during 2025 by fve DCU researchers, including two
of the report authors, who are members of the DCU

Documents of analysis

The documents of analysis were restricted to
publicly available data, sourced from each company’s
website. The report authors and the BITCI project
leads conducted multiple searches to identify
all sustainability information published by the
companies, up to a cut-off point of June 2025. This
information included sustainability reports, climate
transition plans, annual reports, statements of
strategy, environmental, risk and governance policies,
and relevant web pages. Only two companies had a
standalone CTP specifcally, but many had similar
documents with different names such as Carbon
Reduction Plan, Net Zero Plan.

It is important to recognise that companies do

not currently report or present information in
a standardised way. This presents a signifcant

18

Institute for Climate and Society. Each researcher
was matched to two Accelerator Areas based on
their expertise and utilised the Climate Transition
Scorecard with Assessor Guidance (Appendix A) to
evaluate each company in their assigned areas.

challenge to fnding and analysing publicly available
climate and sustainability data. As a result, some
relevant information may not be included in the fnal
report despite signifcant efforts being taken to do so.

Finally, Accelerate is an Irish initiative but some
of the companies have international (or national)
parent companies. For consistency, in these cases
the sustainability information provided by the parent
companies was also included in the analysis. When
designing the Scorecard, we were conscious that it
needed to apply across company types and sectors,
and therefore sought to achieve a balance between
granularity, consistency and adaptability to multiple
sectors, excluding any sector-specifc criteria. In the
future the Scorecard could be further developed to
incorporate these nuances.



Data analysis

The DCU researchers used the assessor guidance
to evaluate the documents of analysis and award
companies a score between 0 and 10 in each area
under high level criteria (Table 1). Evaluators
performed the analysis of their area individually
but the Scorecard, scoring process and preliminary
results were discussed among the evaluators before,
during and after the analysis to ensure common
understanding and to support validity.

Companies were awarded a score by the assessor in
each of the Accelerator Areas based on a qualitative
assessment; they were not awarded points for
addressing individual elements in the assessor
guidance. Given the number of relevant existing
evaluation frameworks and reporting guidelines

and regulation (Appendix B is only a sample), there
are hundreds of indicators which could potentially
be included in each Accelerator Area. However,
evaluating compliance with a detailed list of criteria
would not capture the nuances of company size, type
and sector outlined above. Itwould also risk rewarding
companies for volume of disclosure rather than what
we aimed to evaluate: setting ambitious targets,
taking substantive action, and achieving meaningful
outcomes. However, future versions of the Scorecard
could incorporate more specifc assessor guidance
with elements of quantitative evaluation, which
could make the Scorecard more user-friendly for a
wider range of people who might wish to use it as an
evaluation tool.

19



Findings

Figure 2

Transition
Indicators

Average

Overview

Climate Targets &
Progress

55%

The Accelerate signatories have set ambitious targets to
reduce GHG emissions in line with international climate
goals. But only some are achieving sustained emissions
reductions and these are not at the pace required.

Nature

55%

Companies are beginning to engage substantively with
nature, acknowledging dependencies and impacts.
However engagement varies widely and progress on
nature targets could not be evaluated due to insuffcient
data.

Just Transition

46"

Just transition requires companies to consider
the impacts of climate transition on employees,
communities and value chain stakeholders. Most
companies acknowledge the social impacts of climate
change but typically do not settargets and track progress.

Scope 3

46"

Almost all Accelerate signatories analysed have set
Scope 3 targets and put measures in place to support
suppliers to reduce their emissions. Progress is mixed
however, with some increases and some decreases
reported.

Overall
Average

51%

20



Enabling

Actions

Decarbonisation

Levers

Average

67%

Overview

The Accelerate signatories have implemented several
structured decarbonisation levers such as low- and zero-
emission feets and renewable energy use, although some
levers are reliant on assumptions such as new technology,
signifcant investment and policy changes.

Governance

65"

Most signatories have embedded sustainability in high-
level decision making, with clear lines of accountability. Two
areas that require improvement are: ensuring climate and
nature expertise on Boards; and incorporating substantive
sustainability measures into incentive structures.

Finance

63"

Companies are investing in multiple decarbonisation levers
and some have plans for scaled investment. There is scope
however for greater transparency on investment, such as
stating the proportion of CapEx allocated to climate and
nature activities.

Risk

68"

Many companies engage in climate risk management,
including incorporating climate into the risk register and
evaluating investments for climate risk. However, more
consideration of the fnancial impacts of climate risk on
business activities is needed.

Advocacy

47"

Companies engage well with business platforms for climate
action. There is scope for better alignment of lobbying
activities with climate goals and more transparency on
membership of associations and alliances which lobby
against climate policies.

Overall
Average

62*
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Figure 3

The results presented in Figure 2 are the average score
for each Accelerator Area, calculated by dividing the
cumulative score of all companies by the number
of companies and then converting this fgure to a
percentage. Companies performed better on Enabling
Actions (average 62%) than Transition Indicators
(average 51%). Average scores are also presented
(Figure 3) for Ambition, Action and Outcomes.

Ambition and Action were relatively equal within
both Enabling Actions and Transition Indicators,
but Outcomes, which were only measured for the
Transition Indicators, were the lowest scoring of the
high-level criteria.

There was insuffcient data to calculate a score for
Just Transition and Nature Outcomes. Based on the
documents we reviewed, only one company disclosed
Just Transition metrics and three disclosed Nature
metrics. Therefore the average scores for Nature
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(55%) and Just Transition (46%) are based on Ambition
and Action only, and do not take into account what
is essentially a 0 score for Outcomes. Had this been
taken into account, these scores would have been
lower. The Scope 3 Outcomes scoring was based on
eight companies, and the Governance Action scoring
was based on nine companies. All other fgures are
based on the full sample of ten companies.

Findings in each Accelerator Area, including
strengths, areas for improvement and best practice,
are outlined in the following pages.



Transition Indicators
Climate Targets & Progress

Strengths

The Accelerate signatories assessed are strong on
target-setting and ambition. Most signatories had
near- and long-term SBTI-verifed targets covering
all scopes, with a clear base year. Some companies
had targets aligned with Irish, UK or EU goals, such as
a 51% reduction by 2030 and net zero by 2050 (in line
with Ireland’'s Climate Act), or stronger, for example
net zero across scopes by 2040. Almost all had set
a net zero target, although these varied in ambition,
sometimes including only Scope 1 and 2 with a
separate longer-term or less ambitious Scope 3 target.
Targets typically related to absolute emissions, with
the exception of some Scope 3 intensity or category-
specifc targets (e.g. business travel, goods sold).
Other good practices included clear explanation of
methodology, particularly when explaining the use
of the location-based or market-based approach to
calculating Scope 2 emissions, clarity on how offsets
are utilised, and setting milestone years within
medium-term targets. Outcomes on climate targets
and progress are mixed. Most companies have
decreased their emissions slightly from their base
year (which varies widely) but some record a year-
on-year increase in the most recent year and a small
number report a more consistent increase.

i

Outcomes on climate targets
and progress are mixed. Most
companies have decreased
their emissions slightly from
their base year (which varies
widely) but some record a
year-on-year increase in

the most recent year and a
small number report a more
consistent increase.

Best practice

Bidvest
NOONAN

Several companies have been measuring
emissions for over fve years and have achieved
reductions. For example, facilities management
company Bidvest Noonan reduced its global
Scope 1 and 2 emissions by 18% between 2019

and 2023.

GATHER 4
— P d
» COMPASS | UK&

GROUP

GATHER

Food services company Compass UK and
Ireland, parent of Accelerate Pact signatory
Gather and Gather, has strong targets and
policies on climate and reports a 9.4% absolute
reduction across all scopes between 2019 -
2023. This includes a 69% reduction in Scope
1, 89% reduction in Scope 2 and an 8.5% in
Scope 3. Compass has a net zero by 2030 target
across scopes and clear emissions reduction
milestones in the medium (FY25—29) and
long term (FY30 onward). It recognises the
signifcance of Scope 3, which accounts for
99% of its total emissions, and has a detailed
reduction plan. This includes revalidating SBTi
to FY24 to increase the granularity of Scope 3
data and ensuring emissions from acquired
businesses are included in its new targets.
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Areas for Improvement

The most obvious weakness in this area is the low
Outcomes score, which refects the mixed performance
of the companies, and is also impacted by data
availability and quality. Reporting of outcomes is
very variable; companies have different base years,
methodologies change from year to year,
companies report Scope 1 and 2 only, some report a
small number of Scope 3 categories and add or remove
categories year on year, and some are in their frst year
of measurement. The scoring aims to refect these
nuances. For example, companies achieved an average
score if they had reduced emissions cumulatively over
time, notwithstanding increases in individual years.
They were awarded a lower score if their emissions
are consistently increasing, but not necessarily if this
was due to more accurate measurement of Scope 3.
More granular measurement of Scope 3 emissions over
time, which is good practice, may mean that Scope 3
emissions increase as more categories are considered
or more accurately estimated.® We considered this in
scoring, so companies were not unduly penalised for
increased transparency and completeness. Nonetheless,
increasing emissions among companies with strong
climate commitments, and in some cases with several
years of measurement and reporting experience, is

concerning.
\_) @

OUTCOMES

some
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Increasing emissions among
companies with strong
climate commitments, and
INn some cases with several
years of measurement and
reporting experience, is
concerning.

Lack of methodological transparency was also an
issue. Offsetting practices varied, from a company that
had decided not to employ offsetting due to concerns
around credibility, to one undecided on its approach,
to those relying on offsets for more than the residual 5
to 10% of emissions reduction recommended by SBTit.
Scope 2 methodology was also not always clear, with
some companies providing unclear explanations or
no explanations of why and how they utilised the
market-based or location-based approach. A number
of companies used a relatively outdated baseline (more
than fve years old), and others had not yet obtained
SBTi validation. While ambition was generally strong,
there were some target-setting practices which could
be improved on, for example a target being revised
downwards (in one case), no clear short-term targets
set, and different targets stated in different documents.

1 SBTi updated its Corporate Net Zero Standard in
September 2025, such that this guidance on residual emissions
no longer applies. The Scorecard was developed and the data
analysis for this report completed before the updated SBTi
standard was published. Therefore the 5-10% guidance is retained

in the Assessor Guidance (Appendix A).



Nature

Strengths

Companies are increasingly recognising the
importance of protecting and restoring nature.
Though their approaches and progress vary widely,
many of the Accelerate signatories now acknowledge
their operational dependencies and impacts on
ecosystems, with growing attention to issues
like water resource management, pollination, and
biodiversity enhancement. Some organisations have
embeddedbiodiversity intotheirgovernance, training,
andenvironmental managementsystems, introduced

Best practice

John Paul Construction

is the
Construction

Of particular note involvement of
John Paul in the Re-Farm
project - a multi-year initiative which aims to
increase biodiversity across lIreland. Led by
Trinity College Dublin and supported by the
Research Ireland funded BiOrbic Centre, the
project is working with over 100 farmers to
support and increase nature positive actions
on farms while developing sustainable
funding mechanisms to do so. Crucially, the
project involves tracking outcomes and actions
which result from nature positive farm level
changes. This ensures that contributions from
companies such as John Paul Construction
create meaningful impact.

local initiatives such as pollinator-friendly planting,
and engaged stakeholders through sustainability
partnerships. A smaller number of Accelerate
signatories have set measurable biodiversity targets,
integrated nature-based solutions, and begun
tracking outcomes through structured assessments
and certifcations. Importantly, a small number of
companies pursue a policy of “biodiversity net gain” -
leaving nature in a stronger and more resilient state.

Areas for Improvement

However, most companies still lack quantifed
targets or comprehensive metrics for biodiversity,
with actions limited to localised or pilot projects,
particularly in cases where they believed operations
had minimal impact on nature. While a broad
knowledge on sustainability is common at board
level, expertise on nature is often lacking. Overall,
there is a promising movement toward aligning
with frameworks such as the All-lIreland Pollinator
Plan and emerging Irish and EU nature restoration
goals. However, stronger governance, clearer data
collection, and more transparent reporting is needed .
In particular, companies need to identify KPlIs,
set targets and measure and report progress.

AMBITION

5 9%

ACTION
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Just Transition

Strengths

Justtransitionisachallenging conceptfor companies
to engage with. It is most obviously relevant to
carbon-intensive sectors, notably energy but also
heavy industry, transport and agriculture.

In these sectors, action and progress on just
transition is more easily evaluated, for example a
company’s efforts to retrain or redeploy workers
whose jobs are impacted by the transition. However,
as the Scorecard is designed to apply across sectors,
we applied a broader perspective on just transition,
assessing how companies approach and engage
with the social aspects of climate transition, such
as recognising the impacts of climate change on
employees and communities in the value chain, and
dialogue and agreement with stakeholders impacted
by the company'’s climate transition activities.

Few companies made explicit reference to just
transition but most demonstrated some awareness
of the social dimensions of climate change, and the
interconnection between society, climate and nature.
Some have already considered the impacts of climate
change on communities in their supply chain and
others have ambitions to conduct such assessments
in the future. Companies were also stronger on
actions than ambition in just transition. They may
have not framed these actions in the language of
just transition but they are supporting it in a broader
sense, for example sustainability training for staff,
substantive stakeholder engagement as part of
double materiality assessment, and policies on
human rights in the supply chain.

Other actions include supporting communities
impacted by climate change or water stress,
sustainability training for suppliers, and developing
affordable and accessible lower carbon products and
services.
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Best practice

@ sse
Renewables

SSE was one of the frst companies globally to
develop a Just Transition Strategy in 2020, and
its 2024 iteration moved towards developing
measurable, quantitative KPIs to track progress.
SSE developed a fve principle just transition
framework: good green jobs, consumer fairness,
principles for building and operating new
assets, supporting people transitioning from
high carbon jobs, and supporting communities.
Each principle has four sub-categories under
which SSE reviews and reports progress,
including some metrics. Many policies and
practices are focused on its own workers and
customers but it also takes action to support
just transition in the supply chain.

For example, SSE requires suppliers to have
policies in place covering collective bargaining
and freedom of association for workers and has
trained over 250 employees who are in roles
where they may need to identify and mitigate
human rights abuses. At the customer end of
the value chain, SSE has conducted retroftting
to address fuel poverty and implemented
some shared ownership models, where the
community takes a share of the revenue from
energy generation. The company publicly
indicated its strong support for shared
ownership in the UK and Scottish governments’
consultation on shared ownership and
community energy in 2025.




Areas for Improvement

Outcomes proved extremely challenging. Based on
the documents we reviewed, only one company had
identifed substantive metrics to measure progress on
just transition. There is therefore insuffcient data to
assess performance in this category. Just transition is
very obviously material to SSE as it seeks to transition
its portfolio from gas to renewables, and some of
SSE’s metrics are specifc to an emissions-intensive
sector explicitly in transition, such as the number of
low-carbon jobs created or redundancy consultations
with employees. However, some could be adopted
across sectors, for example the percentage of workers
covered by collective bargaining agreements, targeted
corporate philanthropy such as community resilience
funds, or increasing hourly pay in line with external
benchmarks of a living wage. Like any other KPIs,
metrics like this could be measured and reported
annually, ideally through holistic measurement at
company level rather than isolated case studies.

)60

AMBITION ACTION
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Scope 3

Strengths

Scope 3 targets were typically less ambitious than
Scope 1 and 2, with some organisations not yet
in a position to report Scope 3 emissions. Those
companies that do report Scope 3 emissions are
attempting to take action to reduce these emissions,
particularly supply chain emissions. Most Accelerate
signatories have integrated climate measures into
procurement in some way, including incorporating
climate measures into codes of conduct or supplier
evaluation, and requiring or encouraging suppliers to
set SBTs. Some have set ambitious targets for supplier

Best practice

kyndryl

Good practice on Scope 3isevidentinIT services
company Kyndryl. It discloses seven Scope 3
categories with clear rationale for exclusions
andhasaScope3roadmapin placeforpurchased
goods and services, and capital goods. All seven
categories are third party assured (limited
assurance). It also has strong supplier
engagement, with 90% of high-impact Tier
1 suppliers engaged in 2024, and actively
supports suppliers in setting SBTs. Kyndryl also
reduced its Scope 3 emissions by 11% between
2023 (its frst year of measurement) and 2024.

48" Gﬁ% )Gs% |

AMBITION ACTION OUTCOMES
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engagement, for example SSE has targeted 90% of
suppliersto set SBTs by 2030 after an interim target of 50%
by 2025 was exceeded. A smaller number have completed
hotspot analysis to identify the most emissions-
intensive suppliers and supported them to achieve SBT
validation and to measure and reduce emissions. Detail
on Scope 3 calculations varied, but some companies
have conducted double materiality analysis and provide
justifcation for the Scope 3 categories excluded. A
smaller number are conducting increasingly granular
measurement and reporting of Scope 3 over time.

Areas for Improvement

Ambition, action and outcomes on Scope 3 emissions
are variable, and not as strong as Scope 1 and 2.
Some companies do not have clearly defned Scope 3
targets, or measure and reportonly asmall percentage
of Scope 3 emissions, sometimes excluding major
categories such as Purchased Goods and Services.
A number of companies lack a clear supplier
engagement strategy, do not indicate how supplier
compliance is monitored and enforced, or show no
quantifable results of supplier engagement. However,
companies are stronger on efforts to reduce upstream
(supplier) than downstream (customer) emissions,
with only a small number reporting on services or
initiatives to help customers decrease emissions.

Performance is mixed, with some increases and
some decreases reported, and a small number of
companies not reporting on Scope 3 emissions.
Consistent with global trends®, even good performers
are not reducing emissions at a pace required to meet
their targets.



Enabling Actions
Decarbonisation Levers

Strengths

The Accelerate signatories have all put in place
several strategies.
Common levers include transitioning to low- and
zero-emission feets, increasing renewable energy
use and improving energy effciency. Some have
also engaged supply chains and embedded carbon
reduction into procurement and project design, for

structured decarbonisation

Best practice

Deloitte.

Of note is the work Deloitte has done on its
decarbonisation strategy. The company sets
clear GHG emission reduction targets for Scope
1, Scope 2, and Scope 3 emissions, and provides
some information on the specifc GHG emissions
reduction (in tonnes of CO2e) that will result
from each individual decarbonisation lever. The
company states its overarching targets, tracks
progress against them, and, in some cases,
guantifes the fnancial impact of achieving
certain reductions orimplementing specifc levers.
Deloitte currently has multiple decarbonisation
levers in place that directly impact Scope 1, 2
and 3 emissions across its value chain. These
include feet transition, renewable energy
sourcing and energy effciency. Deloitte also
aims to reduce business travel by 55% by 2030.
Levers to support this include working with
suppliers, particularly around Sustainable
Aviation Fuel, reducing employee
commuting in the workforce. These levers are
largely realistic and if implemented correctly
will lead to a signifcant reduction in emissions.

and

example through integrating carbon measurement
and emission reduction criteria into contracts.
Several organisations have already demonstrated
measurable progress, such as reductions in Scope 1
and 2 emissions, renewable energy sourcing, and the
introduction of low-carbon technologies.

Areas for Improvement

Gaps remain across Accelerate signatories in the
consistent measurement and reporting of emissions,
the pace of feetand infrastructure transitions,and the
extentofdatatransparencyandthird-partyvalidation.
There is little data on locked-in or future cumulative
GHG emissions, and some companies do not
acknowledge that expansion could lead to an increase
in emissions. In many cases, assumptions are made
that the technology will be available to achieve these
goals e.g. suffcient zero emissions vehicles. Some
levers are reliant on signifcant advancements in
technology, future capital investment and uncertain
policy factors. Projections for Scope 2 emissions
reductions, for example, rely on assumptions related
to grid infrastructure.
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Governance

Strengths

Most Accelerate signatories have embedded
sustainability in decision making at Board level,
with internal reporting and control structures and
clear lines of accountability. Boards typically have
an ESG or sustainability committee which approves
sustainability policies and reports, including certain
KPls, with some level of regularity, such as annually

or quarterly. Many companies have a Board member

Best practice

=N
BuUs Eireann

An example of good practice is Bus Eireann,
which has established several levels of
sustainability governance and reporting.
Nine internal teams are responsible for
various sustainability
climate action, environment and finance,
under the direction of the Chief Safety and
Sustainability Officer. The teams report to
the Sustainability Steering Group which is in
turn overseen by the Sustainability
Committee, a Board Committee. Thirty-six
sustainability KPIs are monitored and tracked
quarterly. The Board oversees compliance
with stakeholder engagement policy and
several Board members have sustainability
expertise and/or have received accredited
sustainability training.

issues, such as
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responsible for sustainability, such as Chief
Sustainability or ESG Offcer, although this is often
combined with another responsibility such as People,
Risk or Safety. Boards are usually responsible for
approving sustainability policies or strategies, but
some companies go further; for example SSE's net
zero transition plan was approved by shareholders at
its 2023 AGM.

Areas for Improvement

Two areas which could be improved are ensuring climate
and nature expertise on Boards and incorporating
substantive sustainability measures into incentive
structures. Few companies have Executive (ED)
or Non-Executive Directors (NED) with signifcant
climate expertise, and very little expertise in nature is
apparent. However several companies have provided
sustainability training for Board members, ranging from
one off workshops to accredited executive education
programmes. Appointing dedicated NEDs for climate
and nature and implementing mandatory accredited
sustainability training are obvious recommendations for
companies seeking to strengthen

climate and nature governance.

Some of the sample had integrated
climate measures, typically GHG
emissions reduction,
incentive structures, for example
selected ESG KPIs would account
for 10% of an ED's bonus calculation.
However this typically referred to
emissions intensity, not absolute,
reductions. There is also a danger
that these measures will be rolled
back in 2025-26 if companies reduce
their focus on sustainability metrics.

into their



Finance

Strengths

The Accelerate signatories largely scored well
on Finance. Most are investing in a range of
decarbonisation levers,in some cases underpinned by
investment targets and plans for scaled investment.
Sustainability is integrated into capital investment
appraisal by a number of signatories, with some
implementing policies such as Board oversight of

climate investment, aligning fnancial planning

Best practice

@ mitie

Facilities management company Mitie is an
example of good practice. ESG considerations,
including its Net Zero plan, are explicitly
integrated into its capital investment and
acquisition processes. It measures annually
the amount invested in developing low-carbon
products and services and in the deployment of
low-carbon technology, energy and resiliency
capabilities. Mitie has actively invested in nature
innovations, developing the Green Planet Design
framework which includes a tool to assess
nature on customer sites. Mitie also presents
measurable impacts of investment in climate
and nature projects, for example by 2024 its
environmental management projects had
resulted in emissions reduction of 47,002
tCO2%e, a 14% drop from the 2021/22 baseline

with decarbonisation strategy and internal carbon
pricing. There is also investment in socially inclusive
climate projects and just transition levers such as
green skills training. A small number of companies
documented emissions reduction impacts of specifc
capital investment, such as emissions reductions
due to investment in onsite renewable energy
infrastructure.

Areas for Improvement

There is scope for greater transparency on
financial investment in climate transition. CDP
recommends that companies state the proportion
of their CapEx allocated to climate and nature
activities, which is also consistent with the EU
Green Taxonomy. Some companies however
do not give any details of climate and nature
financial investment. There is also little evidence
(in this small sample) of explicit commitments
to end investment in activities that undermine
the transition, such as fossil fuel exploration and
infrastructure.
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Risk
Strengths

All companies show some consideration and
monitoring of climate risk, with good average scores
of almost 7/10 for both Ambition and Action. Many
recognise climaterisk as material and have conducted
scenario analysis, sometimes multiple scenarios
over several time horizons. A small number estimate
potential fnancial impacts of climate risk such as
stranded assets. There is reasonably good awareness
of the connections between climate risk and social
risks although only one company explicitly classifes
nature and biodiversity risk as signifcant.

Many companies engage in TCFD reporting and this
has likely guided them to implement climate risk
managementpolicies,includingincorporating climate
risk into the risk register, evaluating investments for
climate risk, ensuring that all operating units consider
climate risk, and Board oversight of climate risk.

Areas for Improvement

Transparency can be improved, with methodologies,
assumptions and variables not always disclosed in
risk and double materiality assessments. Sometimes
scenario analyses are referred to but pathways not
explicitly detailed. There is also scope for more
detailed consideration of the fnancial impacts
of climate risks and how these impact different
business activities.
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Best practice
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Compass UK and Ireland, parent company of
Accelerate signatory Gather and Gather, has
embedded climate change as a principal risk in
its processes since 2021. All operating units must
consider climate risks and integrate them into
a Board-approved Risk Management Policy, and
risks are assessed and prioritised biannually.
Compass assesses climate risk materiality
based on potential fnancial impact (over 4%
Proft Before Interest and Tax) and quantifes
impact and likelihood, using both qualitative and
guantitative scenario analysis to evaluate risks.
Quantitative estimates include calculating the
potential increase in sourcing costs due to carbon
pricing on agricultural and freight emissions, and
higher procurement costs if there is a loss in food
production due to extreme weather. Compass
reports in line with TCFD and its Annual Report
includes detailed analysis of physical and
transitionrisk, including quantifcation of potential
cost impacts by climate scenario, with a traffc
light system to identify high cost-impact risks.

Vhi

Health insurance provider VHI also displays a
number of good practices. It has conducted an
assessment of physical climate risk at 15 sites
along with scenario analysis considering six
climate hazards under two scenarios and two time
periods. Future ambitions include identifying and
integrating key risk indicators into risk appetite
statements and a more detailed scenario analysis.




Advocacy

Strengths

The Advocacy category seeks to capture companies’
lobbying and public policy engagement as it relates
to climate action. Much of our guidance on this
category comes from CDP, which asks companies
to state that its advocacy activities are aligned with
the Paris Agreement and to detail any membership
of trade associations and their climate advocacy
activity. Therefore some data on advocacy came from
completed CDP questionnaires, if they were available.
Some companies provide further information in their
own disclosures, for example stating their ambition to
engage with governments to promote climate action
and in a small number of cases producing a separate
advocacy statement with details of their climate
policy engagement. SSE for example has developed
a strong statement of alignment of its advocacy
activities with the Paris Agreement, and has set out
fve key principles to reach Net Zero against which
it benchmarks the alliances and trade associations
with which it collaborates.

Areas for Improvement

Scores in the Advocacy category were mixed, perhaps
refecting that climate lobbying is historically associated
with companies in emissions-intensive sectors, who
engage with governments and industry bodies to
maintain legitimacy and infuence policy, sometimes
in ways which delay the climate transition. Some
companies appear to have no ambition to align their
advocacy activities with climate goals, stating in their
CDP report that they have no plans to develop such a
policy, or just not referring to public policy engagement
in the documents we reviewed (although they may have
this ambition internally). Companies were generally
strong on engagement with alliances and business
platforms for climate action, and many are members
of a wide range of climate and sustainability initiatives.
However, there is room for increased transparency on

Best practice

EQUINIX

Data centre company Equinix has a detailed
advocacy statement
which outlines its policies and actions on
public policy engagement. Equinix has
multiple policies governing its advocacy
activity including policies on membership
of trade associations, advocacy issues,
board oversight, political
and disclosure of activity. It clearly details the
trade associations in which it plays a leadership
role, and the sustainability related initiatives it
is involved in. It also states that it is committed
to conducting public policy engagement in a
way which supports the Paris Agreement.

and collaboration

contributions

membership of trade associations or peer alliances
which may through their advocacy undermine
the climate transition, by lobbying against climate,
environmental or just transition policies. Research by
Infuence Map shows that many companies’ climate
commitments are undermined by their involvement
in anti-climate lobbying directly or through trade
associations.®

43"

AMBITION
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Discussion and
recommendations

The Accelerate Pact is designed to support
collaborative corporate climate action. The
purpose of the Climate Transition Plan
Scorecard was to develop a holistic tool to
assess climate transition plans across sectors
and in doing so identify best practice and
highlightareasforimprovement.Inthissection
we focus on the key points for improvement
which emerged from the findings, and make
recommendations to address them, including
some of the best practices observed in the
Accelerate companies.

Lagging Outcomes on Transition Indicators

In line with the ambition of Accelerate, the Scorecard
aims to benchmark progress, foregrounding action
and outcomes along with ambition. This focus on
outcomes was grounded in the business literature
which suggests that goal-setting may not translate
into performance and highlights the importance of
evaluating outcomes, not policies or practices.®* % %

The analysis indicated that companies have
made good progress in putting enabling actions
in place to support climate transition, particularly
decarbonisation levers, climate governance and
climate risk management. While more could be
done on climate advocacy, and on disclosing
financial investment in decarbonisation levers,
most companies have succeeded in establishing
strong policies and management practices to
support their climate transition plan. The same
is true of climate targets, which was one of the

highest scoring indicators on the Scorecard.
Companies typically have set near- and long-term
targets across all scopes, although some have not
set Scope 3 targets. Target setting is less ambitious
in the case of nature, but some companies have
set specific KPIs such as biodiversity net gain or a
target for planting native woodland. Just transition
is more challenging and is discussed separately
below.

The major gap is in outcomes, with low scores for
both transition indicators evaluated: Climate Targets
and Progress (46%) and Scope 3 (43%). There was
insuffcient data to score Just Transition and Nature
Outcomes. There were also some gaps in reporting
of outcomes: only three of ten companies reported
some Nature outcomes and eight of ten reported
Scope 3 emissions. The challenge of achieving
outcomes is not restricted to companies. Countries
are struggling to meet climate targets under the
Paris Agreement, with global emissions predicted to
reduce only 10% between 2019 and 2035 (if countries
meet their targets) (Lennon, 2025).%" Ireland is well
off track on its 2030 EU emissions and renewable
energy targets, with EPA projections estimating a
best case scenario emissions reduction of 23% by
2030 against the 51% target (compared to 2018 levels)
(EPA, 2025).38

It is possible however to overcome challenges and
reduce business emissions. In Ireland the SEAI's
reports on public sector energy performance
shows that energy-related emissions from public
bodies decreased in absolute terms by almost 7%
between 2021 and 2023, and within this emissions
from commercial state bodies decreased by 11%.!

1 Total public sector emissions in 2023 were 1,582 ktCO2, a reduction of 11% from 1,782 in 2021. Total emissions from commercial

state bodies in 2023 were 467 ktCO2, a reduction of almost 7% from 501 ktCO2 in 2021. These fgures were retrieved from the SEAI

Annual Reports on Public Sector Energy Performance 2024 and 2022, page 13 of both reports. The reports are available from https./

www.seai.ie/plan-your-energy-journey/public-sector/monitoring-and-reporting.
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The World Economic Forum's Alliance of CEO Climate
Leaders reported that its 130 members reduced their
aggregate emissions by 13% between 2019 and 2023.%
The UN Race to Zero Initiative reported earlier this
year that 64% of its 788 members reported a decrease
in Scope 1 emissions from their baseline year, 27% an
increase and 9% no change. Over half, 56%, of large
company members reported a decrease in their
Scope 3 emissions (although there is huge variation
in Scope 3 methodology). “° Note that this is based
on self-reported company data, which may not be
entirely reliable.*

Our analysis is consistent with this bigger picture
of mixed performance, with some companies
decreasing their emissions year on year, others
decreasing from their baseline but increasing in
the most recent year, and some increasing their
emissions. Scope 3 is consistently recognised as the
biggest challenge for corporate emissions reduction,
particularly the Purchased Goods and Services
and Use of Sold Products categories (SBTi, 2023).4?
Drawing on our analysis, and recommendations from
CDP, SBTi and others, there are good practices which
can support Scope 3 emissions reduction;

Reducing Scope 3 emissions

Only 15% of companies reporting to CDP have set
a Scope 3 target®, but nearly all of the Accelerate
companies analysed have done so. Best practice
demonstrated by the Accelerate companies includes
identifying and measuring the most signifcant Scope
3 categories, setting near-, medium and long-term
science-based targets and revalidating these targets
with SBTI if methodology changes, and putting
detailed roadmaps in place for emissions reduction
in each scope and in each Scope 3 category.

Supplier engagement

Actively engaging and supporting suppliers,
particularly high-impact suppliers, through providing
training and guidance on setting SBTs, setting clear
expectations and putting monitoring mechanisms in
place, and providing training and capacity-building.
Tier 1 suppliers should be encouraged to engage their
own tier 1 suppliers.*

Use of sold products

There are multiple ways of reducing emissions from
sold products and we see a number of the Accelerate
companies doing so by, for example, shifting away
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from GHG-intensive products (SSE), and developing
new low-emission products (Compass UK and Ireland,
parent company of Gather and Gather). However, as
respondents to an SBTI survey in 2023 acknowledged,
company growth is a signifcant barrier to reducing
Scope 3 emissions. 4 The most straightforward way
of reducing emissions from sold products is to make
and sell fewer products, particularly high-emitting
products.

Engaging with Just Transition

Just transition is one of the most challenging
elements of climate transition plans. The World
Benchmarking Alliance reported in 2024 that only
6 of 399 companies it reviewed are even partially
planning for a just transition.*® Just transition is also
more obviously sector-specifc than other Accelerator
Areas. It has clear application and metrics in high-
carbon sectors but in others it is more broadly about
connecting social
(Karosam and Marshall, 2025).4” At its simplest, just
transition is about considering the social implications
of the transition to a low carbon society and economy
and how this will impact workers, communities
and the most vulnerable and marginalised.®® Just
transition is a cross-sector issue; Deloitte research
in 2024 estimated that over 13 million jobs in the US
“have a high vulnerability to climate extremes and
economic transition impacts”, not just in sectors like
energy, mining and heavy industry, but in agriculture
and manufacturing also.*

fairness with climate action

Across sectors, meaningful engagement with
just transition requires a company to assess how
workers, communities, customers and society will be
impacted by its climate and environmental policies
and actions.®*® Engagement with just transition
will take different forms in different companies,
for example in the professional services and tech

36

industries, retraining and redeployment of workers
whose jobs will be lost to Al, for manufacturers or
retailers, supporting workers and suppliers in regions
vulnerable to climate change and environmental
impacts, or for organisations throughout the
agrifood supply chain, improving accessibility and
affordability of low carbon foods.

The World Benchmarking Alliance® identifes three
fundamental elements of corporate engagement
with just transition which companies in all sectors
can use to frame their approach:

» Acredible 1.5C-aligned transition plan.

» Social dialogue and stakeholder engagement;
actions can include supporting collective
bargaining agreements, establishing worker
councils and joint committees, social dialogue
platforms and community advisory panels.

* Human rights and environmental due diligence
in the supply chain.

Measuring performance on just transition was one
of the biggest gaps highlighted by our analysis but
there are examples of performance measures which
companies in multiple sectors could apply to measure
just transition. Again WBA has developed several
performance measures related to workers, customers
and communities (Table 2).

i

The World Benchmarking
Alliance reported in 2024 that
only 6 of 399 companies it
reviewed are even partially
planning for a just transition.>




Table 2: Selected just transition metrics (adapted from ATP-Col, 2024) 53

Workforce/own employees

» Evidence of dialogues and agreements with workers on the transition plan

* Number of employees that have been retrained/ offered training

* Number of employee jobs created as a result of the transition plan v. number of jobs lost

» Percentage of employees in jobs created through the implementation of the transition plan who are
paid at or above the legal minimum wage or above the living wage

» Percentage of employees in jobs created through the organisation’s transition plan, within the
reporting year, who are covered by collective bargaining agreements

» Evidence of dialogue and agreement with worker representatives regarding the design and
implementation of the organisation’s transition plan

Communities

» Percentage of locations where the organisation’s transition plan affects local communities and
Indigenous Peoples

» Evidence of dialogue and agreement with affected communities regarding the design and
implementation of the transition plan and its impacts/benefts

» Percentage of locations where organisation’s transition plan affects Indigenous Peoples where;
(a) free, prior and informed consent (FPIC) has been achieved
(b) there is one or more agreement(s) on related impacts and/or benefts and
(c) there is a mechanism for addressing disputes

Value chain workers

» Percentage of sourcing locations where an assessment has been conducted regarding how the
organisation’s transition plan would affect value chain workers

» Evidence of dialogue and agreements with value chain workers and worker representatives on the
transition plan.
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Implementing Best Practice - Utilising the Scorecard

The assessor guidance (Appendix A) was
developed drawing on multiple best practice
frameworks for climate transition plans and
therefore itself represents a high-level guide
for businesses seeking to measure and report
on climate and nature.

The Ambition, Action, Outcomes structure
encourages companies to set ambition, match it
with targeted action, and monitor progress.

The Scorecard also provides specific guidance
on measuring outcomes in Climate, Nature and
Just Transition. Our findings show that reporting
on climate outcomes is most advanced, with all
companies reporting Scope 1 and 2 emissions
performance, and most reporting Scope 3.
However, reporting is not standardised and very
fewcompaniesreportaccessible,understandable,
comparable yearonyear data. Data comparability
in reporting is a consistent issue for investors,
civil society, and other stakeholders.* % More
consistent, comparable reporting on climate is
much needed, particularly now that the scope of
CSRD has narrowed considerably.

Reporting on nature and just transition outcomes
is evolving and just transition measures are
discussed above. There are also many indicators
and approaches companies can adopt to engage
with and report on nature. Drawing on best
practice from the Accelerate companies and the
detailed metrics in frameworks such as ESRS
E4, the CSRD Biodiversity standard, KPIs can
include:
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+ Total nature-oriented area on or off site

» Area of sites in biodiversity-sensitive areas

» Material impacts on land or fresh/seawater use
change

* Changes in habitat and species in sites/
ecosystems and extinction risk

» Biodiversity net gain/loss

» Conversion of land cover over time e.g. rewilding,
regenerative practices, or intensifcation of land
use or modifcation of land.

The Climate Transition Plan Scorecard takes a holistic
approach to business engagement with climate and
nature. The Accelerator Areas are not sector-specifc,
they are fundamental indicators and enablers of
climate transition which offer a framework of what is
needed from businesses for the transition. The areas
and the elements within them are not a menu from
which businesses can pick and choose according
to materiality. With the rollback of regulation there
is a danger that companies will turn to a traditional
materiality approach and focus
business critical environmental and social issues,
which is understandable in light of limited resources
and external pressures.

resources on

However, double materiality was foundational to
CSRD because it foregrounds accountability, asking
companies to recognise and account for externalities
- the human and environmental “costs” of their
activities. For some companies, climate and nature
may be at risk of being relegated as immaterial,
only engaged with and reported on by companies
in emissions or natural resource-intensive sectors.
However the scientifc reality of climate change
and biodiversity loss, and the interconnectedness
of global supply chains, mean that these issues are
material to every organisation.



Conclusion

i

...the green transition can strengthen energy security and
independence, enhance reliability and drive economic

growth. It is also a powerful job creator, with the potential
to generate a net gain of 10 million jobs globally by 2030.
Air quality and public health stand to benefit significantly.
Crucially, climate mitigation and resilience efforts help
safeguard lives, and protect both nature and critical assets.

(WEF Alliance of CEO Climate Leaders, 2025) ®

If climate change continues to accelerate, it is
expected to cost the world economy $32 trillion per
year by 2050% and 18% of global GDP> In Ireland
recent storms such as Isha, Bert, Darragh and Eowyn
brought high winds, extreme rainfall, widespread
power outages and signifcant damage to property,
including the closure of Holyhead Port resulting in
signifcant loss of revenue for many businesses.

Nature degradation and biodiversity loss, including
critical indicators such as water-related risk,
pollinator decline and crop productivity, could cause
economic shocks of $5 trillion.’® In Ireland, 85% of
EU-protected habitats are classifed as being in
an unfavourable condition, with almost half (46%)
exhibiting continued decline. This degradation is
adversely affecting biodiversity, as approximately
one-third of EU-protected species are now in
unfavourable status, and over half of native Irish
plant species have experienced declines.*®® Ireland's
water quality is also declining due to a variety of
human driven factors.®

Climate and nature transition risks are not restricted
to the fossil fuel industry. Supply chains in multiple
sectors including agrifood, manufacturing and
consumer goods are increasingly vulnerable to
extreme weather and nature degradation, with
serious consequences for workers, communities

and producers such as loss of income and risk to
life. Increasing use of technologies such as Al may
result in emissions reduction for some companies
but increases for others, and have implications for
workers including job losses. No company operates
in isolation and there is a need to recognise the
systemic nature of climate and biodiversity risks and
work collaboratively to address them.

The Accelerate companies are some of many who
have reaffrmed their commitment to climate action
following new policy directions in the EU and US. &
Recent research shows that 92% of 75 global Fortune 500
companies are maintaining, reaffrming or accelerating
their sustainability strategies!® Climate also remains
a top three issue for global C-suite, with 85% of C-suite
Executives increasing investments in sustainability in
the past year.®? Multiple reports suggest that business
emissions reductions are possible and can be supported
by collaborative initiatives.® %

Inthis reportwe have illustrated that more consistent,
accelerated emissions reductions, more substantive
action on nature and just transition, and more
transparent disclosure are all required. However,
many of the foundational enablers for progress are
in place. Addressing the existential issues of climate
change, nature degradation and just transition
requires the urgent, combined effort of all companies.
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Appendix A: Climate Transition Plan Scorecard with Assessor Guidance

Transition Indicators

Climate Targets and Progress

» Validate targets with SBTi.

* Include offsetting in targets for the last 5% to 10% of emissions only, as per
SBTi's corporate net-zero standard.

» Ensure targets follow from a baseline year and that this is not too dated (more
than fve years old, for instance)

* Use a denominator for intensity metrics that is relevant to the company’s
activities and not subject to variability in external factors.

» Do not base Scope 2 GHG reduction targets on contractual electricity
instruments or energy attribute certifcates.

+ If avoided emissions or carbon credits are included in targets, provide a clear
explanation.

. Reference
Ambition
frameworks
» Set targets to reduce GHG emissions across Scope 1, Scope 2 and Scope 3in line « ATP-Col
with a 1.5C pathway, and reaching net zero by a specifc time period, such as  CDP
2040 or 2050 at the latest. * SBTi
- Targets should cover gross absolute emissions.
- Targets should cover near-, medium- and long-term horizons (interim targets
for 5 to 10 years until 2050. Interim targets exceeding 10 years should not be
accepted.)
Action
* Name and describe methodologies.  CDP

GHG Protocol
o SBTi

Outcomes

» Disclose progress on targets
* Reduce emissions in line with targets.

+ CDP
* SBTI
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Transition Indicators

Nature
- Reference
Ambition
frameworks
» Set specifc, comprehensive and measurable nature targets to avoid and reduce key APT-Col
drivers of nature loss and to restore and regenerate ecosystems. CDP
* Commit to avoid and reduce impacts on nature. ESRS
» Demonstrate understanding of impacts and dependencies on nature and nature- Nature
related risks/opportunities across the value chain. Action 100
» Show awareness of key drivers of nature loss and/or need to restore and regenerate SBTN
ecosystems throughout the value chain. TNFD
» Design targets in an integrated manner which ft within the wider climate/ TNFD
environmental targets. TPT
+ Validate nature targets with an impartial and independent third party.
Action
+ ldentify opportunities to reduce negative impacts on nature, and restore nature in Capitals
the value chain. Coalition
» Use resources sustainably to safeguard dependencies. CDP
» Engage with the ACT-D framework or other framework to assess and disclose ESRS
nature related impacts, risks and opportunities. TNFD
» Engage with key stakeholders. WBA
 Build nature expertise within the workforce.
» Do not rely on largely tokenistic action e.g. honey beehives in roofs in urban areas
» Do not use nature-based solutions to offset carbon emissions which do not achieve
meaningful carbon reductions.
Outcomes
» Monitor absolute change in biodiversity due to activities. CDP
» Achieve continued, quantitative reductions or improvements in relevant topic- ESRS
specifc metrics. Nature
* Ensure current trajectory is consistent with EU and Irish Nature restoration Action 100
targets, for example the National Biodiversity Action Plan. TNFD
WBA
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Transition Indicators

Just Transition

high-emissions sectors, redeployment of employees when jobs are lost.
 Actively engage employees and communities in the development of its climate

- Reference
Ambition
frameworks

» Recognise the social dimensions of climate change. * ATP-Col

» Set measurable just transition targets e.g. jobs to be created, minimising jobs lost. * GRI

+ Establish a just transition statement and/or policy.

+ ldentify any potentially adverse implications of the company'’s climate action

activities on its employees and communities along the value chain.

Action

* Implement programmes to support just transition e.g. retraining of employees in « ATP-Col

e Carbon Trust
* GRI

Number of employees that have been retrained/ offered training

Number of jobs created as a result of the transition plan v number of jobs lost.
Percentage of locations where the transition plan affects local communities
and Indigenous Peoples. Evidence of dialogue and agreement

Dialogues and agreements with workers on the transition plan

Percentage of sourcing locations where an assessment has been conducted
regarding how the organisation’s transition plan would affect value chain workers.

action activities. e SBTI
« Take action to support accessibility and affordability of low carbon products or e TNFD
services.
« Engage in revenue sharing or co-ownership models with local communities (if
applicable).
« Engage in beyond value chain mitigation (BYCM) - mitigation action or investments
that fall outside a company’s value chain, including activities that avoid or reduce
GHG emissions, or remove and store GHGs from the atmosphere.
+ ldentify human rights risks related to project activities among stakeholders and
recognise such stakeholders as rightsholders in the context of engagement.
Outcomes
» Disclose outcomes in relation to just transition, such as: « WBA
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Transition Indicators

Scope 3
" Reference
Ambition
frameworks
* Include details of materiality assessments i.e. calculate and disclose all » ATP-Col
material Scope 3 categories and provide an explanation for categories that are  CDP
not relevant. * ESRS
» Defne scope of client/supplier engagement strategy. * GHG Protocol
* Integrate GHG reduction targets in client/supplier engagement strategy. * GRI
* Embed goals to reduce Scope 3 emissions in the procurement and operations * SBTIi
divisions. + SBTN
» Establish a strategy to infuence or enable customer choices and behaviour in
order to reduce GHG emissions related to the company'’s activities.
Action
» Engage suppliers in developing their own transition plans which align with a « ATP-Col
1.5°C world. + CDP
» Conduct hotspot analysis to identify strategic suppliers. * GHG Protocol
» Set clear requirements regarding climate-related expectations from strategic * GRI
suppliers, including a monitoring mechanism. * SBTI
* Implement activities and initiatives that help, infuence or otherwise enable
customers to reduce their GHG emissions.
Outcomes
* Reduce supply chain emissions in line with Scope 3 Net Zero ambitions. * ATP-Col
» Measure and report the impact of the client/supplier engagement strategy e.g. - CDP
suppliers/trade customers are reducing emissions. * ESRS
* GHG Protocol
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Enabling Actions

Decarbonisation Levers

emissions.
Set targets for key decarbonisation levers e.g. renewable energy.

L Reference
Ambition
frameworks
Put decarbonisation levers in place in line with emissions reduction targets. * ATP-Col
Decarbonisation levers should cover and impact Scope 1, Scope 2 and Scope 3  CDP

* GHG Protocol
* GRI

State key assumptions regarding dependencies on external factors relied on
to implement decarbonisation levers and meet emissions reduction targets.
Ensure decarbonisation levers are aligned with recent technological and
process changes within the sector e.g. technology readiness of technological
innovations to reduce emissions.

Ensure decarbonisation levers will not lead to an increase in climate-related
risks or have other negative environmental or social impacts.

Estimate future cumulative GHG emissions (i.e. locked-in emissions) implied
by the company'’s installed and planned production assets (or products).
Ensure that the company’s production capacities are consistent with strategic
ambition.

Quantify the GHG emissions reduction which will result from the * SBTI
decarbonisation levers and indicate the expected timeframe. o TPT
Establish an action plan to meet targets.

Action
Identify the number of decarbonisation levers that are currently in the « ATP-Col
implementation stage. + CDP
Ensure estimated contributions of the decarbonisation levers are realistic * Climate Action
and not overestimated. Provide hypotheses, calculations and fgures for each 100+
decarbonisation lever, and justify the internal capability to achieve them. « TPT
Independently verify calculations. « WBA
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Enabling Actions

Governance
Abition Reference
frameworks

» Set targets in relation to governance, such as percentage of the Board with * ATP-COL
climate and nature expertise, board training, incentives.  CDP

» Ensure the Board has a clearly defned role in supporting the company to reach e TCFD
its emissions targets and achieve the goals of the Climate Transition Plan. o TPT

+ Embed climate change at the highest decision-making level of the company.

Action

» Ensure the Board has climate and nature expertise. « CDP

» Link executive compensation to achievement of climate and nature objectives, e Climate
with specifc KPIs incorporated. Action 100+

« Apply negative consequences if climate and nature targets are not met. * GRI

» Ensure the Board has a role in ensuring stakeholder engagement in the Climate e TCFD
Transition Plan. « TNFD

» Clearly defne leadership accountabilities regarding the transition plan. o TPT

* Invest in measures to maintain and enhance climate competence among board « WEF

and executive management teams e.g. Board training.
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Enabling Actions

Finance
Abition Reference
frameworks
» Set targets for investment in climate and nature projects. « CDP
» Allocate investment to each stated decarbonisation levers. e Climate
* Measure and disclose fnancial allocations (CapEx and/or OpEX) in climate Action 100 +
solutions compared to the total fnancial allocations of the company. e ESRS
« GRI
« TNFD
o TPT
Action
* Incorporate sustainability principles in investment appraisals. - CDP
« Demonstrate alignment of any existing portfolios with net-zero pathways e Climate
across all scopes. Action 100+
» Direct funds to socially inclusive climate projects, fostering stakeholder * GRI
engagement, and upskilling workers for green jobs. * 1S0O 32210
+ End investments in activities that undermine the transition in accordance with « TCFD
the selected decarbonisation scenario. « TNFD
« Ensure investments (existing and planned) in available low-carbon o TPT

technologies/climate solutions and the decarbonisation are consistent with the
investment needs of the sector.

* Document and report impacts of investment in climate and nature projects
e.g. if the company has invested in EVs or retroftting, it should present the
emission reduction impact.
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Enabling Actions

Risk
. Reference
Ambition
frameworks
» Set targets for reducing exposure to climate risk. « CDP
» Develop an action plan to reach near, medium and long term targets and e TCFD
prevent transition risks. « TNFD
+ Conduct climate scenario analysis taking into account physical, transitional
and systemic risk over near, medium and long term. Disclose the assumptions
and variables used.
+ ldentify business activities facing material transition risk and material physical
risk over the near, medium and long term i.e. revenue facing climate risks.
Action
* Monitor and review climate and nature risk e.g. documented process for « CDP
tracking risk and early warning indicators. « OECD
» Ensure mitigation actions taken based on scenario analysis are conducive to  TCFD
addressing risk concerns. e TNFD

» Display evidence of good risk management e.g. decarbonisation levers should
align with transition risks and adaptation strategies with physical risks.

* Integrate and embed climate risk management indicators, measures and
controls into normal organizational processes and core risk management
processes and policies.

* Include in risk criteria a risk scoring system that includes risk factors, defned
scales of risk levels, and a risk matrix to measure risk for the purpose of
prioritizing and making proper decisions.

» Adequately resource risk management, including fnancially.

+ Board-level oversight of climate change risks.

» Take the risk of asset stranding into account, if applicable.

» Consider interconnections between climate-related risks and other risks.

a7



Enabling Actions

Advocacy
. Reference
Ambition
frameworks
» Develop a statement about how advocacy activities support the goals of key « CDP
environmental agreements (Paris Agreement, Climate Action Plan etc) ¢ Climate
+ Demonstrate alignment of public policy engagement (if any) with the Action 100+
achievement of the goals of the Climate Transition Plan.
Action
+ Engage with governments to support emissions reduction, biodiversity and just * ATP-Col
transition.  CDP
» Engage with policy and decision makers to increase societal decarbonisation. * SBTI

» Collaborate with peer actions, alliances, coalitions, trade associations or
business platforms with positive actions for facilitating and accelerating the
transition.

» Do not support peer actions or alliances that undermine the transition and
lobby against climate-friendly policies.

» Actively engage in collaborative research and development programmes on
decarbonisation with peers.

» Disclose membership in trade organisations or industry bodies, expenditures
towards climate-related lobbying activities and the main topics covered by
lobbying activities in relation to the transition.
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Appendix B: Reference Frameworks

Short name Name Reference

ACT Accelerate Climate Transition ACT (2025)%

ATP-Col Assessing Transition Plan Collective ATP-Col (2024)°¢

Capitals Coalition Capitals Coalition Capitals Coalition (2025)%®

CDP Carbon Disclosure Project CDP (2024)%°

CDP Carbon Disclosure Project CDP (2025)™

Climate Action 100+ | Climate Action 100+ Climate Action 100+ (2022)"

ESRS European Sustainability Reporting Standards EU (2023)2

GHG Protocol Greenhouse Gas Protocol GHG Protocol (2011)™

GRI Global Reporting Initiative GRI (2025)™

ISO International Organization for Standardization ISO (2025)™

Nature Action 100 Nature Action 100 Nature Action 100 (2024)

OECD Organisation for Economic Co-operation and OECD (2021)""
Development

SBTi Science Based Targets Initiative SBTi (2024)™

SBTi Science Based Targets Initiative SBTi (2021)™

SBTi Science Based Targets Initiative SBTi (2025)2°

SBTN Science Based Targets Network SBTN (2025)%

TCFD Task Force on Climate-Related Financial Disclosures TCFD (2017)%

TCFD Task Force on Climate-Related Financial Disclosures TCFD (2025)%

TNFD The Taskforce on Nature-Related Financial Disclosures | TNFD (2023)8

TNFD The Taskforce on Nature-Related Financial Disclosures | TNFD (2023a)%

TNFD The Taskforce on Nature-Related Financial Disclosures | TNFD (2024)

TPT Transition Plan Taskforce TPT (2023)%

WBA World Benchmarking Alliance WBA (2025)%8

WEF World Economic Forum WEF (2019)%

We Mean Business | We Mean Business Coalition We Mean Business Coalition

(2025)%
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