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Introduction

The Student Mentoring Programme is a one-to-one mentoring initiative
that connects senior cycle students in DEIS schools with volunteer
mentors from the business community. Delivered over a one-year or
two-year cycle, the programme supports students to remain in school
and develop key skills for life beyond the classroom.

Through monthly mentoring sessions during the school year, students
build self-esteem and confidence, improve communication skills, and
gain meaningful exposure to the world of work. For mentors, the
programme also brings strong personal and professional benefits,
including enhanced leadership and communication skills, increased
motivation, and a deeper sense of job satisfaction. This programme is
typically delivered through predominantly one-to-one sessions but also
includes group career talks, soft skills sessions and practical work
readiness activities such as CV preparation, mock interviews, speed
networking and personal branding for professional life.

During 2024-25, a total of 354 students participated in this programme,
of whom 210 graduated, most of whom attended our annual Mentoring
Celebration event in March 2025. Thank you to the 26 companies who
supported 35 schools in Cork, Dublin, Donegal, Kildare, Limerick, Louth
and Wicklow. Their almost 340 dedicated volunteers have made this
programme possible, through sharing their insights, expertise, advice,
tips and above all their time. Their ongoing commitment and belief in
the power of mentoring is helping to drive real social change in
communities across Ireland. Over 6,000 students have benefitted from
the meaningful and transformative experience of being mentored since
this programme commenced.

EDEL LITTLETON
BITCI Student Mentoring Programme Manager

This programme is delivered through a partnership approach of schools being
supported by local businesses. Thank you to the many participating companies who
fund their programme engagement and support its practical delivery through
corporate volunteers. These companies are listed in the Acknowledgements.

Thank you also to our programme headline funders basis.point and Tusla.

An Ghniomhaireacht um
Leanai agus an Teaghlach
Child and Family Agency

] basis.point JSLA



Programme Objectives

Help students to relate education to future careers and
workplace skills

Encourage students to stay in school and support them in
decision-making around post-school options

Increase students’ self-esteem and self-confidence

Improve soft skills, including social and communication
skills

Support students in developing an awareness of the
future workplace

Our Year in Numbers

Student Mentoring Partnerships 38

Social Impact Hours 4576

Programme Hours 470

Companies 26

Schools 35

Students




Headline Data

94% of all stakeholders would
RECOMMEND the Student Mentoring

programme to a peer/ colleague.

Company Feedback

» 88% of companies valued the programme because it provided a feel-
good factor through an enjoyable volunteering experience.

* 82% of companies rated student engagement and participation at
excellent or very good.

e 85% of participating companies cited ‘Being able to make a
difference in a young person's life’ as a benefit for their employees.

Teacher Feedback

e 79% of teachers could see a notable positive impact in students who
participated in the programme

e 95% of teachers agreed that the programme helped students with
their self confidence and communication skills.

e 79% of teachers said that the programme had a noticeable positive
impact on students.

e 91% of teachers would recommend the programme

Mentor Feedback

e 92% of mentors enjoyed being part of the programme.
e 84% of mentors valued making a difference in a young person’s life.
e 88% of mentors would volunteer to mentor again.

Mentee Feedback

e 96% of students reported improved self-confidence and improved
communication skills.

e 67% of students said it helped them decide what route to take after
school..

e 99% of students would recommend the programme to another
student



Impact on Business

@ 93% of companies WOULD RECOMMEND this programme

Company Benefits of Programme Participation:
96% Making a contribution to the local community
96% Contributing to our corporate social responsibility strategy
82% Making a positive social impact on education

67% Enhancing employee engagement

94% of companies were SATISFIED

with the overall programme

The Student Mentoring programme benefitted employees as
follows:

96% Provided a feel-good factor through an enjoyable
volunteering experience

93% Being able to make a difference in a young person's life

78% Opportunity to be involved in a project outside of normal
work duties

64% Improved interpersonal skills

47% Increased employees' awareness of their local community



Businesses Commented
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One word - EXCELLENT. I
felt there was a great
connection between
students and our staff -
collectively I believe
everyone enjoyed the
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recommended for
discussion with our
student was
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Excellent throughout
the programme, topics

communicated out in
plenty of time ahead of
scheduled sessions.
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The Celebration Day was a real
highlight, showcasing the
programme's success and the
students' achievements. It was
very well organised, creating a
memorable and inspiring
experience for all participants.
The attention to detail and the
smooth execution of the event
reflect the high standards and
dedication of the BITCI team.
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I am so proud of all our
students. I think they became
so confident and comfortable
during the sessions over the
weeks.
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Overall I was very impressed
with the program, support
and students.
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Impact on Mentors

k¢
;%C%ﬁ; 90% of mentors enjoyed being part of the programme

@ 88% said they would volunteer to be a mentor again

What Mentors most valued about the programme:

84% Making an impact in a young person's life
67% Making a connection with a young person
67% Seeing a young person's self-confidence increase

49% Engaging/Working with other colleagues via the programme

~ ue 1

This is a long-term partnership and grows every year....
1t was clearly evident the students wanted to learn as much as
they could from the mentors.
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At the beginning of the
program my student was
quiet and shy however

by the end she was more
confident and engaging.
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Mentors Commented
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It was hugely
rewarding to see my
mentee grow in
confidence over the 2
year period. She went
from have no
confidence in terms of
the working world to
securing a part-time
job and applying for a
3rd level course. Really
§y — delighted for her.

I hugely enjoyed building a
relationship with my
student and being an outlet
for them. I really looked
forward to our meetings
every month and it was
hugely rewarding to see my
student grow in confidence.
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I found the programme a wonderful opportunity to see
the world from a young person's perspective and to gain
insight into the challenges they can face. I was so
impressed with the girls - we saw them mature over the
two year period - we could see how they were planning
their future - looking at different routes to train and
learn. The programme also gave me the opportunity to
spend time with colleagues who I would not normally get
to meet. I also learnt from the group activities and talks
that were scheduled during the programme.
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Impact on Schools

Teachers agreed on the following student benefits of the
programme:

83% Talking with their mentor
92% Learning about different job roles and career options
63% CV & Interview Preparation

54% Soft Skills Development

W

_/ 79% of teachers could see a notable positive

impact in students who participated in the

programme
all D

The Student Mentoring Programme helped students in the
following ways:

96% Increased self-confidence
96% Improved communication skills

83% Improved teamwork skills

92% Improved interpersonal skills
92% Inspired them to apply themselves and do well in school
92% Considered alternative options and new ideas for post-school

83% Helped to make decisions about going to college



Teachers Commented

~ue

A particular student
with low confidence
levels, really started to
communicate better.
He looked forward to
going to every session.
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One student's attitude
towards improved and
was more positive. On
days the programme was
being run he was always
in and in full uniform. He
was delighted to be part
of something.
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Students who engaged
consistently with the programme
developed skills, including being
able to manage their time
appropriately to ensure they got
value out of the programme,
while also staying on top of
school work. Students had an
opportunity to engage with
adults outside of a school setting,
preparing them for college life
and work life in the future
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Many of the students became
noticeably more confident
during the mentoring
programme. As this is a DEIS
school it was great to see
students engaging with
professionals working in a
range of different careers.
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Impact on Students

[jb 91% of students enjoyed being part of the programme

Student Benefits

e Students found the most enjoyable parts of the programme
were the one-to-one meetings with the mentor and being
encouraged and supported.

e The main impacts the programme had on students were
improved communication skills, increased self-confidence and
helped students make decisions about future careers and going
to college.

e 67% of students said the programme positively influenced their
attitude towards further education after secondary school.

e 99% of students would recommend the student mentoring
programme to another student.

Very important for leaving
certificates student since they
are at the stage where they
might feel overwhelmed by all
the decisions they have to make.
Having an adult to help and
guide you in these years is very
helpful.
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Students Commented

[ was unsure about what
course I wanted to do but
speaking with my mentor
about my options and
learning about their path
through education, where
they work now and how
broad my options after
university and, helped me
decide on a course I'm
passionate about.
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The mentoring
programme is an
amazing opportunity to
help you find out what
you would like to do
after college be it going
into further education
or picking an
apprenticeship this
programme has been
amazing help in
finding out what I wish
to do after the leaving
cert and would
definitely say yes to
this opportunity if you

got it.
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who’s not in your school or a friend.

It is a great opportunity to explore new things and
talk to new people because you don't only meet your
mentor you meet everyone else’s mentor who have
different career choices and experiences, and it is
great to also have somebody who you can talk to
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The Student Mentoring programme is generously supported by two headline
funders: basis.point and Tusla.

basis.point is the charity of the Irish funds industry and its wider
ecosystem. It was set up in 2014, with the ambition to give children in
Ireland equal access to a brighter future through education through joined
up giving. Basis.point has generously supported the Student Mentoring
programme expansion and development since 2017 (see www.basispoint.ie).
Tusla provides funding to this programme through TESS (Tusla Education
Support Services) under its School Completion Programme Initiatives.

Participating Companies

This programme owes its success to the dedication and support provided by
these companies who fund their own engagement, and their generous
volunteers from across these businesses, who kindly gave up their time to
support social inclusion and redress the imbalance of educational
disadvantage.
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Arup ISS Facility Services

Arup Cork KPMG

Bank of Ireland (Corporate Banking) KPMG Cork

Circet Maples Group

Clearstream Fund Centre S.A Northern Trust Limerick

Cornmarket Group Financial Services Siemens Healthineers

Davidson Kempner Smartbox

EPS Global SSE Ireland

Failte Ireland SuMi TRUST Global Asset Services

Forward Emphasis International Uniphar Group

Gifts Direct Wolfgang Digital

Godolphin Ireland 1 | ’
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We thank you for your continued
support in our efforts to contribute to
social inclusion in Ireland.
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Grow Your

Business with Our

Volunteering
Solutions

We Offer Best

Solutions

Partnering with Business in the Community Ireland (BITCI)
provides companies with a unique opportunity to make a
tangible difference in the lives of students while

simultaneously enhancing your own business objectives.

Key Benefits of Partnering with BITCI

0 Impactful Community Engagement
Through our programmes, your company
can directly support students from
disadvantaged areas, helping to level the
playing field and provide pathways to
success.

Q Enhanced Employee Engagement
Our 'off the shelf' volunteering
opportunities allow your employees to
engage in meaningful, rewarding
activities that boost morale and foster a
sense of purpose.

Q Support for Diversity and Inclusion
By participating in our initiatives, your
company contributes to creating a more
inclusive society, promoting diversity in
education and the workplace.

Q Positive Reputation and Trust

Demonstrating a commitment to
education and community support
enhances your company’s reputation
and builds trust within local
communities.

Enhanced Employee Engagement
Engaging with students through our
programmes helps to nurture and
develop future talent, ensuring a well-
prepared workforce for tomorrow’s
challenges.

Strategic Alignment
Our initiatives align with your Corporate

Social Responsibility (CSR) goals,
providing a strategic approach to making
a difference in education and society.



Find out more
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